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Squirrels, Beavers and Dolphins:
Thriving in Multicultural Research

(From serendipity to collective intelligence
In global research careers)

Welcome note:
Prof. Marta Milani, Ph.D.
Associate Professor of General and Social Pedagogy at the University of Verona, Italy

Guest Speaker:
Dr. Ramona Fotiade, DPhil Oxford

Reader in French Studies and Existential Philosophy and Literature in the School of Modern Languages and Cultures
at the University of Glasgow

Workshop

In this 90-minute action-learning workshop we will look at the experience of international PhD students and Early
Career Researchers in multicultural environments and explore how researchers can turn uncertainty into
opportunity, build effective multicultural collaborations, and develop key transversal skills. Using the metaphors of
the squirrel (serendipity), the beaver (teamwork), and the dolphin (communication and collective intelligence),
participants will engage in structured peer learning and leave with a practical 3-step personal action plan for
thriving in global research environments.

Drawing on recent research about the international PhD students and ECRs’ need to develop effective strategies for
thriving in multicultural environments, the workshop will help participants strengthen their transversal skills
(communication, adaptability, collaboration, self-leadership) and learn to leverage uncertainty and serendipity in
their research trajectories. Action-learning activities will encourage participants to reflect on their identity,
positionality and cultural intelligence in order to build actionable plans for resilient and impactful research careers.
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